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DOG BOARDING PROJECT SCOPE STATEMENT
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Date








Section 1- project overview.
	1
	Project Name.
	

	2
	Project manager.
	

	3
	Date.
	22nd September 2021

	4
	Project sponsor.
	

	5
	Document verification code.
	

	6
	Contractor 
	

	7
	Project scope
	Dog boarding is a service that allows dog owners to drop their dogs off for a given period at a given fee. Dog boarding facility involves services like feeding them and other care taken by the staff. To start a dog boarding facility, the following are very critical. This project building a facility that will accommodate around 5000 dogs in a day.
Partnership up with other companies which has the same dream of hosting dog will be the biggest event to ensure that this project attract as much attention as possible.




Section-2 project details.
High- level task list.
	Task NO
	Task
	Equipment & service needed
	Equipment delivery date.

	1
	Look for partnership companies.
	To gather more attention about the project.
	

	2
	Project sponsor.
	Provide capital for the project
	

	3
	Finding a land
	
	

	4
	Finding kennels/ buildings
	
	

	5
	
	
	


 
Tendering process.
The process of finding the contractor should follow the process laid in contract act. And the one with the reasonable auction should be accepted and given the contract.


Project LLC
The project is LLC and will be providing commercial arts or graphics design services for advertising agencies, publishers, and other business and industrial users. For instance I can decide to use united states marketing agency.
Opening bank account
	No.
	date
	Type of bank
	Account number

	1.
	
	JPMorgan chase & co.
	

	2.
	
	Bank of American corp.
	



Above are the two main bank in United States and its important to have an account with all of them so that all customers can be accommodated and use on account which suits them.
Project budget
	NO.
	Activity 
	quantity
	 Budget cost

	1.
	Land 
	5000sq m
	$ 30,000

	2.
	Building/kennel
	1000
	$ 10,000

	3.
	labor
	100
	$ 9,000

	
	  Total cost
	
	$ 49,0000


 
Sources of funds
The initial capital required will be secured through my personal contribution and my sponsor’s contribution.
Point of sale (POS) System
this a spot where dog owners will be making their payments on the services offered by this company. This project should have such a station to enhance efficient payments by the customers, this place should be easily accessible by the customers.
Permit for operation
	organization
	service
	Cost
	Permit number

	Program veterinary care (PVC)
	License for operation.
	$75
	

	
	
	
	





Quality of service
 The company is aimed at providing good and quality service to the customers by taking care of the dogs in appropriate manner. Good service can be measured by post service rating and documentation analysis where customers are told to leave there comments about the service of the company.


